Vigeo Eiris’

INFOFLASH

COVID-19 Dataset

June 2020

Introduction
The impact of COVID-19 on the ESG industry has already been profound and multidimensional. The
phenomenon has driven a rebalancing in the prominence of social considerations within ESG. Different
market participants have remarked upon the resilience of ESG funds 1 during this crisis when compared
to a number of traditional ones. There has been lots of discourse on the likely rise of Social Bonds in
the recovery phase of the crisis. Our teams have noted how CSR has really come to the fore and been
used effectively by a number of companies to ensure their capacity to reach out to their stakeholders
during a period of time marked by isolation and distance2. The UN-PRI has mobilized investors around
a set of short-term principles3 and the Investor Statement on Coronavirus response 4 has provided more
operational guidance on the practices to be encouraged of business leaders. Whilst it appears that the
lockdowns are easing up in many parts of the world, the ESG risks that COVID-19 has integrated into
our systems will continue to materialize over the long term
Since the start of the COVID-19 pandemic a number of our clients have requested support in
understanding how ESG assessments can bring additional insight into their risk and opportunities
assessment processes.

Specifically, many have requested help to identify ESG factors that are

indicative of resilience to the long-term operational impacts of the pandemic. In that context, Vigeo Eiris
has produced a COVID-19 ESG Risk and Opportunities Dataset (C-19 Dataset). The data can be
used as a lens to view the extent to which a company is fundamentally prepared to manage the risks
and opportunities that the pandemic presents over the medium and long term.
The C-19 Dataset takes a multi-dimensional approach:
-

Analyzing corporates’ management approaches on 13 ESG criteria of interest in the context of
the pandemic. This includes analyzing their exposure to and management of controversies.

-

And analyzing their contribution to 5 Sustainable Development Goals (SDGs) of particular
interest in the context of the pandemic. This includes an assessment of the products and
services produced by the company.

•

Risk and opportunity assessments,

•

Good practice identification,

•

For reporting and communications.

1

Majority of ESG Funds outperform wider market over 10 years – Financial Times – 13/06/2020

2

Corporate Social Responsibility – the COVID-19 Stress Test - Vigeo Eiris – 28/04/2020
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The C-19 Dataset can be used to facilitate:

How Responsible Investors should respond to the COVID-19 Coronavirus crisis, UN Principles for Responsible Investment
Bulletin, 2020
3

4

Investor Statement on Coronavirus Response, Interfaith Centre on Corporate Responsibility, 2020
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ESG factors
The ESG information that we have identified as relevant for the development of the C-19 Dataset has
come from three products:
-

VE’s Corporate ESG Assessments: this product assesses the managerial approach of companies
on up to 38 ESG criteria. From these, a subset of 13 ESG criteria have been selected. Using publicly
available information and a highly structured assessment methodology, we examine the policies,
systems and results of companies.

-

Controversy Risk Assessments: this product assesses a company’s exposure to and management
of ESG controversies across 38 ESG criteria. As above, a subset of 13 ESG criteria have been
selected. A specialist team utilizing a range of data collections and sorting tools provide daily
updates and ESG alerts on companies on this specific angle of their performance.

-

Sustainable Goods and Services Assessment: this product assesses the level of involvement of
companies in the development of, or provision of goods and services that are supportive of the
Sustainable Development Goals.

In total, there are thirteen ESG criteria that have been identified as material.
Name of Criterion

Governance

Audit & Internal Controls

Governance

Shareholders

Governance

Executive Remuneration

Social - Customers

Responsible Customer Relations

Social - Suppliers

Sustainable Relations with Suppliers

Social - Suppliers

Integration of Labour Standards in the Supply Chain

Social - Community

Social and Economic Development

Social – Human Capital

Fundamental Labour Rights

Social – Human Capital

Social Dialogue

Social – Human Capital

Reorganisations

Social – Human Capital

Remuneration Systems
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Type of Criterion
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Social – Human Capital

Health and Safety

Social – Human Capital

Working Hours

Audit & Internal Controls: this criterion provides a view on the crisis management and ESG risk
management systems that have been put in place by the company. These are always highly material
elements for our assessments but in the context of a pandemic, their importance is more pronounced.
They can be considered as fundamental indicators of preparedness for risk and crisis management.
Shareholders: maintaining strong relations with shareholders is vital in the face of difficult financial
conditions. This is already the case for many listed companies. This criterion provides a view on the
nature of the company’s relations with its shareholders.
Executive Remuneration: the balance sheets of companies in most sectors have been negatively hit
by COVID-19. The remuneration policies for top management are also under greater scrutiny than
usual in the current context. This criterion provides a view on the transparency of policies as well as
the integration of ESG factors into these policies.
Responsible Customer Relations: Ensuring business continuity and respecting contractual clauses is
a key responsibility during this complex period. Companies failing in this respect may have a ‘grace
period’ but as we start to end lockdowns in many regions, they are facing heightened scrutiny from
consumers and may be exposed to legal and operational risks should they fail to address these
responsibilities in the medium term.
Sustainable Relationships with Suppliers: supply chains have been heavily impacted as a result of
lockdown practices. For small suppliers, liquidity challenges related to prompt payments or cancelled
contracts have been well reported on. Companies that retain open and transparent dialogue with their
suppliers and seek to support them through the crisis will help to generate supply chain resilience,
protect downstream jobs and may further embed supplier fidelity for the future.
Integration of labor issues in the supply chain: the vulnerabilities faced by workers extends
throughout the supply chain. Whilst the severity of the impacts varies both regionally and on a sector
basis, ensuring that labor standards are respected by suppliers is another way in which companies

Social and Economic Development: with a decline in local activity (mainly as a result of lockdown
practices), efforts to support local development will help companies to protect their license to operate
whilst mitigating the negative impacts on local businesses.
Fundamental Labor Rights: respecting freedom of association and the right to collective bargaining
facilitates open and transparent dialogue and can foster a spirit of collaboration between management
and the workforce. In the current context, where the workforce across many industries are defining the
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can support greater resilience to the impacts of COVID-19.

new ‘normal’, this may represent an indicator of strength and efficiency in moving forward on complex
discussions.
Social Dialogue: the pandemic is already resulting in major disruptions to the working arrangements
of blue- and white-collar workers worldwide. As the workforce looks to define what the new ‘normal’
looks like, ensuring that a strong level of social dialogue takes place will support efficient negotiations
and smoother relations with the workforce.
Reorganizations: the ILO estimates a rise in global unemployment related to the pandemic of between
5.3 million and 24.7 million work positions 5. Managing these in a principled and transparent manner
may provide an operational advantage to corporate that are able to make decisions effectively and in a
transparent manner.
Remuneration Systems: The ability of companies to ensure the decency, transparency and objectivity
of employees' remuneration systems is crucial during this crisis to limit risks related to human capital,
to limit turnover and ensure business continuity.
Health and Safety: plainly, ensuring workplace health and safety (both in terms of occupational health
and mental health) is an issue of heightened concern in the current context.
Working hours: alongside the increased flexibility in working arrangements that has accompanied the
pandemic (work from home, work from abroad etc.) is the challenge of extended working hours.
Ensuring that employees are appropriately supported and managed in this respect is vital to ensuring
the long-term sustainability of such practices.

SDG factors
We have also identified several goods and services that are supportive of a number of Sustainable
Development Goals (SDGs) of particular interest in the context of the pandemic. These are listed
below and companies that are involved in these are identified in the C-19 Dataset.

SDG3 Good Health &
Well Being

5

Products & Services of particular importance during a global
pandemic
Healthcare services;
Healthcare materials;
Medical equipment;
Medical technology;
Pharmaceuticals;
Telemedicine;
Water distribution;
Waste-water treatment; and
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Sustainable
Development Goal

COVID-19 has exposed the fragility of our economies – International Labour Organisation – Guy Ryder – 27/03/2020
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Access to insurance.
SDG4 Quality Education

Educational services; and
Educational materials.

SDG 6 Clean Water &
Sanitation

Access to water;
Sanitation products;
Water distribution; and
Waste-water treatment.

SDG8 Decent Work and
Economic Growth

Access to insurance;
Employment services for disadvantaged populations;
Finance for SMEs; and
Insurance for SMEs.

SDG 10 Reduce
Inequalities

Access to insurance;
Employment services for disadvantaged populations; and
Information.

Using the C-19 Dataset
We have made this data available to all of our clients on the VE DataLab platform. There are two ways
to do this:
-

Heading to the Data Hub where you are able to view and export the C-19 dataset:
o

Please open the “Data Hub Settings”

o

Please open the “Load Saved View” function

o

Please select the “C-19 Dataset view”
The data will populate on the screen first

-

Heading to the Strategies section where you can then go a step further to develop a bespoke
approach to scoring and weighting the different datapoints that we have outlined. You are also
able to remove data points that you do not consider material. In conducting this kind of approach,
our client relationship managers are available to support you in this process.
o

Please select from the list of strategies “C-19 Dataset”.

6

INFOFLASH

You are able to export this to excel formats using the Data Hub settings.

Key Contacts
Erica Zanella

Michela Bartolini

Data & Index Division

Head of Emerging Issues Research

E-mail: erica.zanella@vigeo-eiris.com

E-mail: michela.bartolini@vigeo-eiris.com
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For more information: www.vigeo-eiris.com
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© 2020 Vigeo SAS and/or its licensors and subsidiaries (collectively, “Vigeo Eiris”). All rights reserved.
Vigeo Eiris provides its customers with data, information, research, analyses, reports, quantitative model-based scores, assessments and/or other
opinions (collectively, “Research”) with respect to the environmental, social and/or governance (“ESG”) attributes and/or performance of ind ividual
issuers or with respect to sectors, activities, regions, stakeholders, states or specific themes.
VIGEO EIRIS’S RESEARCH DOES NOT ADDRESS NON-ESG FACTORS AND/OR RISKS, INCLUDING BUT NOT LIMITED TO: CREDIT RISK,
LIQUIDITY RISK, MARKET VALUE RISK, OR PRICE VOLATILITY. VIGEO EIRIS’S RESEARCH DOES NOT CONSTITUTE STATEMENTS OF
CURRENT OR HISTORICAL FACT. VIGEO EIRIS’S RESEARCH: (i) DOES NOT CONSTITUTE OR PROVIDE CREDIT RATINGS OR
INVESTMENT OR FINANCIAL ADVICE; (ii) IS NOT AND DOES NOT PROVIDE RECOMMENDATIONS TO PURCHASE, SELL, OR HOLD
PARTICULAR SECURITIES; AND (iii) DOES NOT COMMENT ON THE SUITABILITY OF AN INVESTMENT FOR ANY PARTICULAR INVESTOR.
VIGEO EIRIS ISSUES ITS RESEARCH WITH THE EXPECTATION AND UNDERSTANDING THAT EACH INVESTOR WILL, WITH DUE CARE,
MAKE ITS OWN STUDY AND EVALUATION OF EACH SECURITY THAT IS UNDER CONSIDERATION FOR PURCHASE, HOLDING, OR SALE.
VIGEO EIRIS’S RESEARCH IS NOT INTENDED FOR USE BY RETAIL INVESTORS AND IT WOULD BE RECKLESS AND INAPPROPRIATE
FOR RETAIL INVESTORS TO USE VIGEO EIRIS’S RESEARCH WHEN MAKING AN INVESTMENT DECISION. IF IN DOUBT YOU SHOULD
CONTACT YOUR FINANCIAL OR OTHER PROFESSIONAL ADVISER. VIGEO EIRIS’S RESEARCH IS NOT INTENDED FOR USE BY ANY
PERSON AS A BENCHMARK AS THAT TERM IS DEFINED FOR REGULATORY PURPOSES AND MUST NOT BE USED IN ANY WAY THAT
COULD RESULT IN THEM BEING CONSIDERED A BENCHMARK.
ALL INFORMATION CONTAINED HEREIN IS PROTECTED BY LAW, INCLUDING BUT NOT LIMITED TO, COPYRIGHT LAW, AND NONE OF
SUCH INFORMATION MAY BE COPIED OR OTHERWISE REPRODUCED, REPACKAGED, FURTHER TRANSMITTED, TRANSFERRED,
DISSEMINATED, REDISTRIBUTED OR RESOLD, OR STORED FOR SUBSEQUENT USE FOR ANY SUCH PURPOSE, IN WHOLE OR IN PART,
IN ANY FORM OR MANNER OR BY ANY MEANS WHATSOEVER, BY ANY PERSON WITHOUT VIGEO EIRIS’S PRIOR WRITTEN CONSENT.
ALL INFORMATION CONTAINED HEREIN IS OBTAINED BY VIGEO EIRIS FROM SOURCES BELIEVED BY IT TO BE ACCURATE AND
RELIABLE. BECAUSE OF THE POSSIBILITY OF HUMAN OR MECHANICAL ERROR AS WELL AS OTHER FACTORS, HOWEVER, ALL
INFORMATION CONTAINED HEREIN IS PROVIDED “AS IS” WITHOUT WARRANTY, EXPRESS OR IMPLIED, OF ANY KIND, INCLUDING AS
TO THE ACCURACY, TIMELINESS, COMPLETENESS, MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE. VIGEO EIRIS IS
NOT AN AUDITOR AND CANNOT IN EVERY INSTANCE INDEPENDENTLY VERIFY OR VALIDATE INFORMATION IT RECEIVES.
To the extent permitted by law, Vigeo Eiris and its directors, officers, employees, agents, representatives, licensors and suppliers (together, “Vigeo
Parties”) disclaim liability to any person or entity for any (a) indirect, special, consequential, or incidental losses or da mages, and (b) direct or
compensatory losses or damages caused to any person or entity, including but not limited to by any negligence (but excluding fraud, willful
misconduct or any other type of liability that, for the avoidance of doubt, by law cannot be excluded); on the part of, or an y contingency within or
beyond the control of any Vigeo Party, arising from or in connection with the information contained herein or the use of or inability to use any such
information.
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Additional terms For PRC only: Any Second Party Opinion or other opinion issued by Vigeo Eiris: (1) does not constitute a PRC Green Bond
Assessment as defined under any relevant PRC laws or regulations; (2) cannot be included in any registration statement, offering circular,
prospectus or any other documents submitted to the PRC regulatory authorities or otherwise used to satisfy any PRC regulatory disclosu re
requirement; and (3) cannot be used within the PRC for any regulatory purpose or for any other purpose which is not permitted under relevant PRC
laws or regulations. For the purposes of this disclaimer, “PRC” refers to the mainland of the People’s Republic of China, excluding Hong Kong,
Macau and Taiwan.
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